New Part Number Decision Tree

The criteria for re-identification must include proper consideration for both
interchangeability and traceability to specific end-items.

Do existing quantities of the superseded item, if
any, remain interchangeable in all applications?

Includes items where
no physical quantities
were produced.

Can the superseded items, if any exist, be
reworked to be fully interchangeable with the
superseding item? Or can they be scrapped?
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Can all superseded items be found and
controlled through the rework/scrap process?
If this is a repairable or tested item, do the

repair or test procedures remain the same? m

Includes items where
the above question
does not apply.

If end-item traceability is required, can it be
achieved without re-identifying this item?

Traceable by Lot Number,
Serial Number, or Batch
Number and cross-referenced

to Quality Records or other New Part Number

As-Built records.

Same Part Number Apply same criteria to parent item. Continue
decision tree until existing item number is

retained or all parent items are re-identified,
except for possibly the end-item.

Note: If the superseded version was not produced or the entire quantity produced was
scrapped or reworked to the new version, the ID number may remain unchanged.
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